	[image: image1.jpg]



	  The Mountain Club of South Africa

                                                                                                                           Founded 1891
  Johannesburg Section
Established 1931

               EXPLORE    ●     DISCOVER     ●      CONNECT     ●     PROTECT __________________________________________________________________________

     173 Republic Road (entrance 46 4th Ave South) Fontainebleau •  Johannesburg

                            P O Box 1641, Houghton, 2041 • Republic of South Africa
                                                                         Telephone: (027) (011) 067 0326
                    Office hours:  15h00 to 18h00 Mondays, Tuesdays, Thursdays and Fridays 

                                                                                               15h00 to 19h00 Wednesdays

                               Email: admin@jhb.mcsa.org.za  •  Website: www.jhb.mcsa.org.za


GUIDELINES FOR GRANTS FROM THE EXPEDITION FUND

QUALIFICATION FOR SPONSORSHIP
Sponsorship by the MSCA Johannesburg Section can only be considered, in principle, if the expedition complies with all of the following points.

1) The objectives of the expedition must fall within one of the following categories:

a) The expedition’s objective is to climb in and / or explore a remote mountain area.     
b) The expedition’s objective is to attempt a new route on rock or ice, where the preparations and logistics involved have the character of an expedition.

c) The expedition’s objective is to undertake a climb or a series of climbs (rock, ice, general mountaineering) on established routes on popular climbing destinations, if such destinations are considered to be of significant standing in the mountaineering community, e.g. Denali (Alaska), Towers of Paine (Patagonia), technical routes in the European Alps, etc. (Additionally, see Note below on commercial expeditions.)

d) The event is organised by the Johannesburg Section or any other section of the MCSA, with the intention to introduce new members (subject to point 2 below) to expeditions and the nature and complexity of this event is such that extraordinary funding is required.

e) The event is organised by an international climbing body (e.g. the UIAA) or a foreign climbing / mountaineering association, such as a winter ice climbing camp, and will provide participating MCSA Johannesburg Section members with significant benefits in terms of experience and the development of international contacts in the climbing community.

f) The event will impart knowledge, skills and experience on the participant(s) that they could not otherwise acquire within South Africa.

2) The applicant must be a member of the Johannesburg Section for at least 2 years and of good standing.

A member’s application will not be considered for funding by the Johannesburg Section, if a member has moved permanently to another Section’s jurisdiction (e.g. Cape Town or KwaZulu-Natal) or overseas and has resided outside of the Johannesburg Section jurisdiction for more than two years, but remains an inactive member of the Johannesburg Section on a Country Membership basis.

The expedition may include team members who are not members of our section, but only members will be considered for sponsorship.

3) The expedition has a fair chance of success. The set objective vs. the skills and experience represented by the expedition team members will be taken into consideration.

This allows us to distance ourselves from any undertaking that is clearly foolish or doomed to fail.

4) The “Application for Grant / Approval” form has been filled in and submitted at least 2 months prior to departure date to the Expedition Sub-Committee convenor.

5) The Applicant has not benefited from sponsorship from the Johannesburg Section in the past 2 years.

If there are insufficient funds to provide sponsorship to all simultaneous and qualifying applicants, priority will be given to those applicants who have not received funding in the past or received less funding.

Only if the expedition complies with all of the above items should sponsorship be considered.  
NB! Under no circumstances will sponsorship be extended by the MCSA Johannesburg Section to an expedition if the intended expedition:

1) Is a part of a commercial undertaking, e.g. a trip operated by a professional mountaineering company.

Note, this does not apply to instances where there is a requirement by the climbing destination authorities (e.g. national park authorities) to use a local guide, for instance.

2) Has no technical climbing aspect to it, e.g. a hike to the top of Kilimanjaro by one of the standard routes.

Technical climbing requires the use of specialised equipment, such as rock / ice climbing gear, or the use of crampons and / or an ice axe on glacial travels or traverses.

3) Is an expedition organised for commercial purposes by the applicant. I.e. if the sponsorship applicant intends to take clients on an expedition, where the clients pay professional fees to the expedition organiser.

SPONSORSHIP LEVEL

If the expedition is eligible for sponsorship the following needs to be considered to determine an appropriate amount.

6) Uniqueness of the expedition’s aims.

a) Is it a first ascent?

b) Is it a new route?

c) Is it a first of any kind for a South African team? 

7) Benefit(s) to the MCSA (and the Johannesburg Section in particular)   

a) What benefit(s) to the Johannesburg Section (and the MCSA at large) will there be, apart from contributions listed under Obligations of the Sponsorship Recipient below?

b) What is the value to expedition members in respect of gaining experience and skills?

c) What commitment is there by the expedition members to share this experience with other members of the Johannesburg Section (and the MCSA at large)?

d) Has the applicant in the past contributed to the Johannesburg Section through membership, leadership, participation and service?

8) Planning and budgeting

a) Is the expedition planned with the necessary care?

b) Does the budget seem realistic?

c) If specialised equipment needs to be bought, could this be returned to the Johannesburg Section for future use by other members?

9) Was the application received 2 months prior to departure?

The aim of the expedition fund is not to finance expeditions, but merely to show approval and encouragement by contributing a portion of the costs. The amount granted must depend on

a) The uniqueness of the expedition’s objective; and

b) The benefit to the MCSA and the Johannesburg Section in particular.

The Johannesburg Section has a number of ways to show support for an expedition:

1) Granting a sum of money.

2) Loaning specialised equipment.

3) Writing a letter of support that may improve the chances for the expedition members to obtain sponsorship elsewhere or decrease park / climbing fees.

Allocated funds should be made available by the Johannesburg Section at a reasonably early time to enable the applicants to use these funds for the preparations for the expedition.

The Johannesburg Section General Committee must provide feedback to the general membership through its normal communication channels (newsletter) on any recognition and / or financial support given.

OBLIGATIONS OF THE SPONSORSHIP RECIPIENT(S)
In return for the receipt of sponsorship from the MCSA Johannesburg Section, the recipient will be obliged to contribute to the Section’s ongoing activities for the benefit of all members. The extent of such a contribution will depend on the extent of the sponsorship extended to the applicant(s). The following list of contributions will serve as a guideline but contributions do not have to be limited to those suggested below. The required contributions expected of the expedition team members / recipients of sponsorship will be communicated to the recipient(s) with the awarding of sponsorship. The recipient(s) will have the option of not excepting the sponsorship, if he / she disagrees with the required contributions.

Suggested (required) contributions:

1) Complete the Expedition Feedback form and submit to the Expedition Sub-Committee Convenor within a month after conclusion of the expedition.

2) Provide a slide presentation (or a ‘club talk’ if a slide show is not applicable) at the Johannesburg Section for the benefit of Section members. A presentation must be delivered as soon after the conclusion of the expedition as possible, given reasonable time to prepare and availability of suitable dates in the Section’s presentation schedule. Such presentations will be delivered free of charge by the recipient of the sponsorship.

3) Write an article for the monthly Section newsletter and for the annual MCSA journal. The newsletter article must be prepared as soon after the conclusion of the expedition as possible, given reasonable time to prepare. (The MCSA Johannesburg Section reserves the right not to use the submitted material.)

4) Lead at least one week-end meet (climbing or hiking) within six months of conclusion of the expedition or as the Section’s meet schedule allows. This can be either a one-day or a full week-end meet. All recipients of sponsorship within an expedition team will be required to comply with this requirement.

5) Assist with one of the major Section events or Section-sponsored event (e.g. the Cookathon or the Rory Lowther Challenge) within one year of conclusion of the expedition. A list of event and dates will be provided with or around the time of awarding the sponsorship.

Non-compliance with the above requirements may negatively influence the Johannesburg Section Expeditions Sub-Committee’s consideration of any future applications for sponsorship by the same individual(s).

SPONSORSHIP OF CHARITY / NON-GOVERNMENTAL ORGANISATIONS
In principle, the MCSA Johannesburg Section does not extend sponsorship to charity organisations, based on the premise that the Section itself is a Section 21 (not for profit) organisation funded primarily through membership fees. However, should a situation arise where a charity organisation does approach the Johannesburg Section for sponsorship of an event or a member of the Johannesburg Section suggest such sponsorship to the General Committee, each case will be evaluated on its own merits by the Section General Committee before a final decision is taken in such a matter.

Only charity sponsorships which pertain to events associated with climbing, mountaineering and the mountains in general will be considered by the Johannesburg Section. For example, a charity organisation which is engaged in conservation activity around one of the Johannesburg Section properties in the Magaliesberg or would like to provide homeless children with a day of hiking and climbing in the Magaliesberg may be considered for sponsorship. The General Committee will make the final decision as to:

1) The ultimate award of such a sponsorship; and

2) Which fund will the sponsorship be awarded from, depending on the specifics of the event in question (e.g. Expedition fund, Conservation fund, Training fund, Outreach fund, etc.).

ENDORSEMENTS / ASSISTANCE WITH FUND RAISING
In principle, the MCSA Johannesburg Section does not object to the provision of endorsements and / or assistance with fund raising for expeditions, as long as they benefit eligible members of the Johannesburg Section. The decision to render assistance by the General Committee and / or the Section as a whole in such instances will be based on the same expedition criteria as those outlined in Qualification for Sponsorship (above). However, the following will be taken into consideration when deciding whether or not to render such assistance to the applicant:

1) Endorsements

This may take the form of a Letter of Endorsement and a decision to extend endorsement will be premised on:

c) The objective of the event – whether it is in line with MCSA Johannesburg Section objectives.

d) Legal considerations in terms of the legal responsibility the MCSA Johannesburg Section would carry by endorsing the event, and other potential legal impact on the Section.

e) The benefits gained by the MCSA Johannesburg Section flowing from the endorsement.

2) Assistance with fund raising

The decision to become engaged in a fund raising event or provide assistance with fund raising will be premised on:

a. The objective of the event requiring fund raising – whether it is in line with MCSA Johannesburg Section objectives.

b. Legal considerations in terms of the legal responsibility the MCSA Johannesburg Section would carry by becoming engaged in a fund raising activity, and other potential legal impact on the Section.

c. The benefits gained by the MCSA Johannesburg Section flowing from becoming involved in a fund raising activity.

d. Time limitations of the General Committee members given the voluntary nature of the work they undertake for the Section.

e. Time limitations of the Activities Support Manager related to the priorities assigned to other Section activities which require the Activities Support Manager’s involvement.
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